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ALl under-developed nations want to industrialize, and nearly a1L of

them have looked to the industrialLzed nations for guidance. Most have

even tried to copy portions of the American or Russian systems, but they

have generally overlooked the psychological aspectsof these systems. These

psychologieal aspects are poorly understood, but they are crucially

important. Certain attitudes accelerate the industrialLzation process,

and this process, in turn, changes attitudes as it progresses. IndustriaLiza-

tion and attitudes related to it have aLso created such severe psychological

and social problems that Americans -- despite their wealth and economic

security -- are among the most anxious and insecure people in the wor1d.

The purposes of this article are to examine the rel"ationship s beLween

industrialLzatLon, attitudes, and anxiety and then to suggest ways for

under-developed nations to speed up the industrial-ization process without

creating all the psychological problems Americans face today.

ATTITUDES ACCELERATING AMERICAI S INDUSTRIALIZATION

The distinguishing characteristic of all under-developed nations is

that they do not possess sufficient capitaL; they need factories, roads,

railroads, tractors, schools, and many other forms of capitaL. Their

most important problern is therefore accumulating capital, and this problem

can only be solved if peopl-e work hard and consume less than they produce.
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AmericafacedthisprobLemmanYyearsago'butaunique

of geographic, economic, poLitical' and psychol-ogical factors

us to accumulate capiLal- rather rapidly' The effect of the other

factorsarebetterknown,butAmerican,sattitudespl.ayedavery

important role in our rapid development'

our enLire tradition emphasizes individual- responsibility' discipl-ine'

and sel-f restraint. Most Americans believed that: (l-) men should be judged

bytheirownactlonsratherthantheirancestry;(2)menshou].dgettheir

primary satisfaction from hard work and accompLishment; (3) men shouLd save

their money rather than indulge themsel-ves through excessive consumption'

These characteristics stimulate peopLe to work hard and accumul-ate capital'

Theopportunitiespresentedbyourmoreopensystemalsodrewmanytal.ented

and ambitious men here. They 1-eft cheir homeland and came to the united

Statestobetterthemselves.Theirski].]-s,drive,andself-discipl.ine

contributed inrneasurably to our economic development'

eombination

enabl-ed

Our bel-ief that men shoul-d not be judged by their ancestors

to our basic rejection of tradition' Americans had eome from so

differenteounEriesthatnoonetraditioncouldbecomedominant

most Americans beLieved in future progress and disliked relying

traditions as a guide to action'

Americans also Liked machines and got an al-most child-like pleasure

fromgadgets.ourrejectionoftraditionandmechanica]-interests].edus

tolookfornewandmoreefficientmachinesandproductionmethods.our

factoriesthereforebecameveryefficient,whichhel.peduStocompetefor

foreignmarketsandcontributedinotherwaystooureconomicdevelopmen!.

was related

many

here, and
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MostAmericansalsosharedthebe]-ieEthatmenshouldinvestin

their owrl or at least American enterprises' Most American capital-'

therefore, helped develop our own eeonomy' a very different pattern

from that of other counLries where desperately needed capitaL has

flowed out into more developed nations'

Attitudeswhichstimulatementoworkhard'minimizeconsumption'

invest locally, and Lry new ideas and machines would eontribute to

industriaLi-zalion under any system' In America these attitudes were

sharedbyenoughpeopleandreinforcedbytheinformalsocialsystem,

but, because of our belief in personat freedom and individual responsibil-ity,

each individual was free to accept or reject Lhese attitudes' Some Americans

workedhard,savedtheirmoney,triednewideas,etc"gbut,otherspreferred

adifferentpatternof].ifeandwerefreetotiveastheypleased.

In the Soviet Union a very different patLern was choosen' The

government,nottheindividua].,wasresponsib]-eforStimulatingproduction,

restrictingeonsumption,accumulatingcapital,anddevel.opingnewmethods.

Peoplewereforcedtoworkveryhard,andthegovernmentsinplyrefused

toproduceorimportconsumergoods.Becausethegovernmentcou].dexert

verytightcontroloverwork'consumption'andcapital-'theSovietUnion

was able to indust ti-arLze very rapidl-y' even more rapidLy than the United

States. Both the Soviet and the American systems have caused rapid

industrialization, but as we shal]. see in a moment, both have creat,ed

some severe psychoLogical and social- problems "

Ar r 1 ruD E c t4\qs L luRI Nq-AplFr EE-iNDq.s rRlI,r zAr 1 0N

Regardlessofthetypeofeconomicsystem,associetybecomesindusEriaLLzed,

capitalaccrrmu].ationbecomes]-essimportant.TheSovietUnionnowhasan

adequtecapital.base,butissoshortofconsumergoodsthattheir
€^r /{ an er{ eS -



America,ontheotherhand,hasmoreconsumergoodsthanwecanuseand

much more productive capacity than we can keep busy. our cenLral problems

arethereforekeepingourpeopleandcapitalbusyanddistributingour

wealth more equitablY.

Foreign markets and military spending take up solne of the slack, but

we still- produce much more than we can consumec The emphasis has therefore

shifted to restricting production and stimulating consumption. we

spendincredibleamountsofmoneyonadvertising,havegovernment

regulations rvhich prevent farmers from producing unnecessary food,

deliberatelydesigngoodsSothattheyfall.apartandbecomeobsolete,

andaretryingtodistributeourwea].thsothatmoreAmericanscan

become consumers. Despite Lhese pol-icies Ilite still- have excess capital-

and a huge numer of unemployed people'

rn our current situation some of these very attitudes which helped

us to become wealthy are cl-early undesirable, and a ne\^/ pattern of

attitudes, a new American ethic is slowly emerging. some parts of this

ethiehavebeendetibepatelyinducedbygovernmentandcorporate

po1-icies, but most of it is developing spontaneously' The main

features of this emerging ePic are:

1. niliEi.l=g 39E9rr9g-!9@ed11q9-c9n93mglie!' Prudence' restraint'

and thrift are no longer American ideal-s. Today the emphasis is on

consumption, and Americans buy goods even if they cannot afford them'

Credit policies are extremely liberal, and Americans spend hundreds of

bill-ions of dol-lars on their homes, cars, air-conditioners'
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televisions, vacation triPs, and

Even the government sPends more

used repeatedlY to stimulate the

is over $350 billion.
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other consumer goods and services.

than it receives; deficits have been

economyrand the American national debt

2. A shift from production and accumuLaLion to consumption and--recreation

aq the primary Sources of satisfactiOn and status. Recreation and

consumption have become the focus of many Americans' 1ives. They work

very short hours and obtain most of their sstisfaction from their material

possessions and leisure time activities. Their possessions and recreation

may also be their primary source of status. A Cadil-Lac, boat, swimming

poOl, or vacation home confers Status on its owrrer - even if it is not

C/'4
paid for]"rL" insignificant products such as certain brands of cigarettes

l

and beer can be minor status si''mbols'

3, A shift fqqm-Ungrl-o 9thg4ir9g-!ve.19:1L Goods are used as status

symboLs because Americans have beeome extremely concerned about what'

other peopLe think of them" Their individualistic grandparents coul-d

enjoy their bank balances, but most modern Lmericans want something

more conspicuous, something that shows their neighbors how well they

are doing. They desperately need their neighborsr approvaL because

their self respect depends, not on living according to their own

inner standards, but on what other people think of them. They are, therefore,

very sensitive to peopl-es'opinions and try to change themselves to fit

other peopLets demands and expecEations.
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These shifts are far from complete, and many Americans do not

sharetheseattitudes"Thetrendrdoesrhowever,seemcl-ear'

Every day Americans become even more consumption and status

conscious than theY were before.

Anxietv in America

These economic and social- devel-opmenLs and the generaL uncertainty

of our Limes have made America a very anxious nation, perhaps the

most anxious nation in the worLd. Our anxieEy is not nearly as well-

knownaSourwealth,butthereisnodoubtthatanxietyisoneof

our most serious probLemso For example, every second hospital bed is

occupied by a mental patient; billions of tranquili2s:r $ a:,.e so1-d every

yeari one of every twenty adults is an aLcoholic; our divorce, homicide,

and suicide rates are among the highest in the world; riots and violent

demonstrations occur nearly every dayl and many young people have

rejected American values and withdrawn from our society to become

hippies.

some of these problems are affected by the general uncertainy of our

times, but industrialLzaLi-on and attitudes related to it have contributed

Lo American anxietY in four waYS:

I ^ Some aspects of industriaLizati,oo are inherentlv anxiety orgygEing,

IndustriaLLzation causes rapid social and technical change which creates

uncertainty and anxiety" Men also become alienated from their work and

lose their standards of craftmanship and creativity because productive

units become so large and work is broken into such smalL pieces that they

cannot make an entire product or See the concrete results of their work'

They a1-so l-ose control over the pace of their lives and must adjust



passivel-y to the machine and

ments are too well- knowa to

cause of Americansr anxiety.
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assembly Line.

discuss further,

These and similar develoP-

but they are an imPortant

a$agly. Many Americans have changed jobs and reLocated so frequently

that they have no roots in any company or community. The family has

become much less important beeause So many of its functions have been

taken over by the schools and other outside agencies: o1d people, retarded

children, and emotionally disturbed individuals are normally sent to

specialized institutions, and the school-s teach children many of the things

they formerly learned at home. (For instance, cooking, sewingt manners,

even sexual principl-es.) Because their families do not provide much

guidance and are noL very closely knit, Americans generaLLy feel

LoneLy and have to depend on strangers for social support and guidance.

3. Sg:-ggqgttxgies!-is-inhgrentlv anxigly-Proyglfgg' Unfortunatelv'

strangers are not a very satisfying or dependable source of guidance

and support. Tradition, family, and internal standards are much

easier to deal with, and a person can be sure of himself and his social-

position. The approval of strangers is very conditional and can be

withdrawn at any time. Their expectations and demands aLso change very

rapidly, so that a person may Lose his sense of permanence and identity by

trying to change himself too much or too often.

in transition. Although the other three factors creaEe a gTeat deal of

anxiety, the most basic problem is that our ol-d attitudes and habits do

noL fit our curlent Situation, but \.^/e cannot rise above our heritage

and respond raLional-Ly to the problems of our times'

2" The American Patqern of industrial

4. But the most impoEqe4!.-9.aggg-g!-anxiet isthat@



-B-

wearesuspendedbetweenerasandethics,unsureofwhoweare'.',;:'.:=....=

aregoing,orwhatweshou].ddo.\nJearesowealthythaLfurtheracc.-:-...1a:-.o:.

seems senseless, but we feel- guil-ty about emphasizing consumption' ;'e

recognizethatmateria].ismisoutdat'ed,butcannotbringourselvesto

rejectit.tr"Ieknowthatourwealthisdistributedinequitably'but

fee].thatoulpoorpeopleshouldearnandsaveinsteadofhavingevervthing

giventothem.l{erealizethatthegovernmentwi].lhavetoredistribute

our weal-th and exert greater control over the economy' but resist further

limitations on our freedom'

Futthermore, we are not weLl- equipped to deal- with these kinds of

problems.Ileareanationofdoers,notthinkers,andwefeeluncomfortable

withabstractideasrethicaLprinciples'andphil-osophyingeneral-'I''Je

thereforetrytoescapetheseproblemsbyevenmorefranticefforLsto

accumulate and consume' Our activist nature helped us to become

weal-thy,butithasa].soprevenLedusfromenjoyingourwealLhormaking

the social and ethical changes that our current situation demands'

Srlnigry

ourambition,thrift,beliefinprogress'andrejectionoftradition

helpedus!oaccumu].atecapit.alanddevelopoureconomy.Aswebecame

wealthyandmoreindustriaLLzed,theseattitudesbecamelessnecessary

becauseourbasicproblemshiftedfromaccumulatingtodistributing

wea].thandfrombuildingcapital-tokeepingitandourpeoplebusy.Wehavebegun

develop attitudes which are more appropriate for these probLems' but

theseattitudesandtheconflictbetweenourpuriLanica]-heritage

andourcurrentwealthhavecreatedagreatdealofanxietyanduncerlainty.

{
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This anxiety makes us very uncornfortabl-e and is a

menEal illness, pychosomaEic diseases' vioLence'

and manY other serious Problems'

primar,v cause or

pol-itical extrenis::',

-!qp!lc alaqn:-lgrJ"4 er:gg"'fgpsg=99'"! t !i e s

The]-eadersofunder.developedcountriescanacceteratetheireconomic

developmentandavoidsomeofLheseproblemsiftheyunderstandthe

psychologicalaspectsoftheindustriaLLzatj.onprocess.Theymayfindit

usefultocoPyfromtheAmericans,Russians,orEuroPeans,buLtheymust

borroro from the appropriate historical period'

Inthepre.induslrLaLperioda]-].nations-regard]-essoftheirpo]-itical

and economic systems - must collsume much Less than they produce' l-n America

restraint was an individual maEter' while the goverrment enforced discipline

intheSovietUnionrbutnonationhaseverindustrialLzedwithout

inhibitingconsumption.unfortunatel-yrmanyunder-deve1-opednationshave

ignoredthisprincipl.eandhavefol]-owedourcurrentconsumption.orienLed

po1-icy.Theyhavespentvastsumsonautomobiles'houses'andother

consumergoods;theyhavewastedbil]-ionsonmilitaryspending;theyteve

builtgrandiosegovernmentbuildingsandprovidedextensivewelfare

services. 1^,7trile some of these things are highly desirabLe' diverting

funds to them inevitably impedes economie development. under-developed

nationssimplydonothaveenoughincometosupporthighlevelsof

consumptionandSti]-laccumulatecapital,Theleadersofthesecountries

have asked the wea]-thier nations to assist them, but Lhere is ].itt]-e

chancethattheywil-1-getenoughaidorhighenoughpricesfortheirraw

materials to al-l-ow Lhem to industrialize wirhout a period of severe
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austerity. The leaders of the under-devel-oped nations must therefore make

an unpLeasant choicel they can either plan for a period of austeriLy and

discipLine or allow their countries to remain under-devel-oped indefinitely.

If they do wish to industrialLze rapidLy, they wiLl- have to create

the sort of attitudes which he1-ped America or use the same sort of massive

coercion that the Soviets did. Coercion is much faster, but it requires

diverLing resources to unproductive poLice activities, creates resentment

(as we saw in the Ukraine in the 1930rs, in Hungary inL956, and in China

and in CzechosLovakia very recentLy), and has severaL other undesirabl-e

consequences (such as the estabLishment of a total-itarian eLite' government

instabiLity, and a permanent drain on resources for the po1-iee and the arrny).

lhi[e it is harder to create the proper attitudes, doing so has much

more desirable long-run consequences than reLying on coereion (e.g.,

greater personal freedom, small-er expenditures for the pol-ice and armyt

greater loyaLty to the government) " UnfortunateLy, it will be much harder

to create these attitudes in most under-developed countries than it was

in rhe United SLates. They have more rigid traditions and weLl- establ-ished

and very conservative oLigarchies; they do not receive ambitious immigrantst

have more troubLe feeding their population, and aIe more aTrare of the

weaLth and consumption patterns of the indusltiaLLzed nations.

IndustriaLi-zLng nations may, therefore, be forced to use a combination

of the American and Soviet systems and rely on both individuaL attitudes

and goverrunenL coercion" Their governmenls must use al-l- of the eommunication

and infLuence methods at their disposal- - schooLs, cLubs, radio, television,

boOks, newspapers, and, moSE impOrtant, their own examples - to create
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the right attitudes and then back up these attitudes i.,ith their coursive

powers, even if this requires jail sentences for black marketers, tax

evaders, and people with foreign bank accounts. Regardless of the

disciplinary mechanism consumption musE be restricted; production must be

increased; ne\,{ nethods and machines must be developed; and capital must

be invested in loca1 enterprises"

Although industril-LzatLon is the most pressing problem, pLanners

shouLd also prepare for the psychological and social problems of the

post-industriaL period. The exact nature of these problems depends,

of course, on the pattern of industriaLLzatLon, but some general

suggestions should ameLiorate these problems and they may even speed

indus triaLLzatLon.

1. Perhags the most irnperragt thing_fllg_pryggrygjEe famr!11s_ttlg._plfgary_g99ta1

agency and the major source of psychologicaL and social support.

2. Inter-firm an{ geographic mobility has cau_sed 3_grelll*l-€ anxiety and

sgcitl instabiLity in America, but netlh"r_i" qeceEgary or_!3g!jl

industriaLization. The Japanese have demonstrated that a nation can

indusEriaLLze very rapidly without breaking down the family, the community,

or the social- structure and tradition. The Israeli Kibbutzim have used a

different form of primary group to soLve Ehe problems of deveLoping the

desert, and they have found that this type of group can provide both

economic and psychoLogicaL security to its members. f.nasmuch as Japan and

lsrael have deveLoped very rapidl-y without suffering from some of the

psychoLogical and social probl-ems of the westerna and conrnunist nations, their

patterns may offer more to the under-developed nations than those of the

United States and the Soviet Union.
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3. Non-economic motives should be emphasLzed. Extensive research

indicates that cohesive work groups with high production norms, social

rewards such as status, and intrinsical-Ly satisfying work can greatLy

increase production without creating the al-ienation and other probl-ems

which come from economic rewards. The Soviets, despite their ideologyr.

have aLways emphasized economic rewards, and the American system is

expl-icit1-y based on this principLe. Whil-e both the Soviet and the

American systems stimuLate produetion, they both create al-ienation,

anxiety, instabil-ity, and a large gap between the poor and the rich

(a gap which is approximately as large in the Sovietts classless

socieEy as in Americars capitaListic one) 
"

4" Government leaders should aLso avoid the temptation to borrow too

heaviLy from any economic system. Excessive borrowing may accelerate

economic development, but it disrupts the social system and makes people

unsure of who they are. Psychological insecurity can be as unpLeasant

as economic insecurity and causes irrational behavior and social

instabil-ity"

The Unit.ed St.ates, the weaLthiest nation in the world, has cLearly

demonstrated that economic security is no guarantee against riots,

extremism and demagog){le' If under-developed nations borrow too heavily

from usr orr if they should borrow from the Soviet Union which has

even more serious internal probl-ems, they may find that they do not

develop very rapidly or that their economic devel-opment creates as

serious problems as it soLves,

7
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